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Below are short descriptions of various ways our team members will attempt to de-escalate a “fight” between family members.  Every situation is unique and may require other forms of de-escalation that are not listed.

Presence and Positioning: Sometimes it helps people to know help is on the way.  Just the act of coming out to a home can often put people at ease.  In addition, the physical posturing of the crisis counselors can aid in de-escalation.  Counselors need to act confident, but non-threatening.  For reasons of safety, they need to be aware of their surroundings, not to walk in front of a person in crisis, and to keep eye level with the people they are dealing with.  For example, if a person in crisis is sitting down, an intervener should sit as well.  If the person is standing, the counselor should stand.  Counselors may also need to ask family members to move or sit down.  By positioning their bodies well, counselors can create a sense of security for the people they are intervening with.  

Separation: In addition to the counselors positioning their bodies, it may be helpful for the parties in crisis to be separated into different rooms.  It may be easier to talk to the individuals rather than the group.

Clarification of Roles and Expectations: Upon arrival to a family’s home, counselors can de-escalate by clarifying their roles and letting the family know what the counselors expect from them.  At this time, counselors can ease anxieties by being non-threatening and telling the family who they are, what they come to do and what they would like to see happen.  Once roles are clarified, counselors can let the family know what is expected of them.  For example, a counselor will let a family know that they are expected to be respectful and speak one at a time.

Planned Ignoral: There are times when the best intervention is no intervention.  Rather than challenging every disrespectful remark, counselors can sit back and let people “air” their grievances.  This method will only work in some situations and for a short period of time.  Arguing and yelling requires energy and people may be tired afterwards.  At some point, the counselors will need to then the ignoral and intervene.  It is OK to use planned ignoral as long as only worked are being passed.  Threats and physical violence are not acceptable and need intervention.

Humor: Depending on the situation and the people involved, humor can be a great way to put people at ease.  It may be refreshing to the family to have a laugh.  Introducing humor must be done appropriately and at the correct time.

Normalizing: When it is appropriate, counselors may de-escalate a situation by letting a person in crisis know that what they are experiencing is normal and that it happens to many people.  This allows people to know that they are not alone and there are resources for them.


